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Soldier’s Decision Tool

(for Release 9.0 on 27 September 2015)
ACES Field Call, 6 May 2015

Note: The VIA tool is in the process of being developed therefore the final
product may be somewhat different from the one presented here.
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VIA-Soldier’s Decision Tool

VIA Summary:

VIA is launching in GOArmyEd on 27 September 2015

VIA is a decision support tool that helps Soldiers research and
choose a long-term civilian career goal, a degree that prepares them
for their career goal and a “best fit/best value” school

All Soldiers requesting a TA Eligible Role or requesting to change
their existing school or degree will use VIA

After completing VIA, Army Education Counselors will have final
review and final approval of Soldier requests

— Data provided by VIA will help Counselors have more personalized conversations
with a Soldier when during counseling interactions and while making approval
decisions

% * W Key VIA
— Stakeholders

Soldiers Counselors Schools
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Making Sense of Data and
Information:

o Soldiers we interviewed
during the development of
VIA said they mainly learn
about school choices from
Google (if they did
research)

 Butthe # 1 concern during
their search was whether
the data was biased or
unbiased

Best Undergraduate Colleges in Kentucky

Google

WY CaMpPUSL:

Browse Through Our Top Program:
Local Degree Programs - Compare Dozens Of Schoals -

msses Enrolling Scon

Kentucky Colleges | Colleges in Kentucky | US News Best ...
colleges.usnews. rankingsandravit om : Colleges ~

Looking for a college in Kentucky? See a listing of Kentucky colleges and
universities at US Mews Best Colleges. Admissions information, tuition, rankings
and ...

University of Kentucky | Best College | US News

colleges.usnews rankingsandreviews. com/best-collegesfuniversity-of-ken... -
|z University of Kentucky the best college for you? Find out at US Mews. See if
University of Kentucky is ranked and get info on admission, tuition, student Iife, .
Rankings - Graduate Programs - Photos - Ranking Indicators

Western Kentucky University | Best College | US News
colleges. usnews. rankingsandreviews.com : Colleges =
Is Western Kentucky University the best college for you? Find out st US News. See if

Westerm Kentucky University is ranked and get info on admission, tuition, ...

Top Kentucky Colleges - College Admissions - About.com
collegeapps.about.com » ... » College Profiles » Kentucky Colleges

Learn about the top 11 Kentucky colleges and universities. The list includes small,
arge, public and private institutions.

Top Universities in Kentucky | 2015 Reviews & Rankings
www.4icu.org » Morth America » United States ~

List of top Universities and Colleges in Kentucky by the 2015 4icu.org University
Web Ranking.

waww.usnews.combest-colleges -~ U.S. News id Report
Use our exclusive rankings to find the best college

Best Colleges | College Rankings | US News Education ...

you. The US News search fool
will help you narmmow your search to find the perfect college.

Online Colleges in Kentucky | AffordableCollegesOnline.org
wawe affordat 1l online.orgfonlin i f}

... schowols in the Bluegrass State. Explore Kentucky's aco
programs. ... Top Cities in Kentucky for Higher Education.

Kyl ~
Y

d online degree

here is no doubt that _..
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@ * BUREAU OF LABOR STATISTICS

% UNITED STATES
VIA uses trusted data | § DEPARTMENT OF LABOR

and makes it easy for
Soldiers to use

through a guided U.S. Department of Education
decision support
process
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The VIA menu
guides users
through the
process and
tracks progress

- J ‘We want to help you find the best civillan career
path suited to your current and future interests,
experience and abilities, but we need you to do a

H..l'--
."'.
™
- l few things.

A

il

Tell us about your career interests and values - 8 minutes

W

Tell us about your other preferences = 2 minutes
Pick your career goal ~ 5 minutes
Pick your degree program ~ 5 minutes
Pick your schoaol ~ § minutes
Review your selections = & minutes
= 30 minutes




VIA-Soldier’s Decision Tool

ey — Personalized recommendations and
side-by-side comparisons help

- Soldiers consider their career,
-t 1 H
%v,"‘ Select one or more school recommendations to ﬁ degree, and SChOOI Opt|0nS
1" . review. Use "Search” to look for other options. . — — —
UMD, - - Wekor, PF Gamien e Gove Wi
S di —
Your Selection: Mo Selection
Avanied Seasth m
Select 1 to 3 items to review
& Select a Career Goal k=
‘We recommend these schools =
. W Location | W Coal | W e * 5 X
S GeOUEER Tech S $55  mem Accountants Computer Metwork Computer
eremutns | At Urbonret m 95 | Architects Programmers
Ar@YTE TRanCial MTDTanon and prepare Dhesidprs andd e TN Computer @ Crpatn, modify. and beat thi code, S, aad
e Bevile State Community College D5 - e oo mhiten | ki e o e ekl o
Eagsility, or other francial sctivities within an ity exirargty, sl offer dats HHDWIE DEVEIDETS OF DT indiviuais. My
Setindnes | George C. Wallace College = | [r—— ORIt neswDrks, Ferfom setwark imnint vefmare deeriopers by anabyeng user
madesing, analysis, and planning. May #0 et and dmigning scftwan wchaions. My
st Athans State Tuch 2 s B T R S, I e i Becum
st imbees Marfon Military Institute ™, | . B and anltvare.
RS S—— o
st iemeies | LAWSON State College =1 $

e .‘ .‘ .‘

ﬁnrr:\'n! 8% per year &% per year
Profected Job Growth in
Virginia Cver Mexs 30 5% per your 5% por ygar 5% per yoar
Weary
Munl.“" m $40.00 hourky, $B0.000 arnual $40.00 hourly, $B0.000 annual S40000 hosy, $80.000 ancual
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p Wou've made some great cholces and you're slmast
o done! Belane ywou submit your request, review all
. Tl - :4 your information and then cick “Submit®.

A\ L - &

Your Selections

Career Gaal: |nformation Technolopy
Degres Program: EX (n Informstion Techaaslogy
School: Coorgia Te

Your Career Tra]ectown
L -
o i T

Your Available School
and Study Time

Time Revommnrendations

¥ou can take up to 4 classes at the same time

You might be able to achieve your
educational goal by Decemn ber 2014

Tips for Success

Based on your Degree Plan Selection of "Bachelor’s of Science
in Information Technology”, there are a few things that might
help you be successful in completing your degree.

1. Comglete the Basic Math Skills course MAT453345U prior
to starting vour degres plan

2. Consider taking lower level fundamental degree courses in
your first two semesters of study,

3. Condider taking no maore than 2 courses per semeaster in
your first year of studias

5hrs

=]

VIA shows Soldiers their
selections and personalized
success recommendations
before they submit to an Army
Education Counselor for
review, discussion (as
needed), and approval
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For Soldiers requesting a TA Eligible Role account, a TA Eligible
Role CRM Case will route to the ACES Counselor case queue

: Pending Request :

There are 45 TA Eligible Role requests currently pending approval. View CEM Case Queue

There are 313 Course Planner requests currently pending approval. View Course Planner Queue. .
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VIA-Soldier’s Decision Tool

Counselors will select TA Eligible Role request cases from their queue as they

do today. The case queue is not changing.

ACES Unassigned Cases

Return to Home Page

| Unassigned | Assigned || My Cases |

The Due (Days) column indicates the number of days that a case is past due for resolution and the Priority column indicates the case priority, Cases that are marked as past due for resolution and/or high priority should be given
immediate attention. All times are EST. Cases that are marked with R have been returned with additional information that was requested by the case owner. Cases that are marked with I have been returned to a user for

additional information.

Select the Show Menu link to access portal menu options and return to the homepage.
Select the column heading to sort the cases,
Select the Printer Friendly link to open a new window and print the list of cases.

Printer Friendly
Filter

You may filker CRM Cases by Category, Subcategory, Days in Queue and Education Centar,

CRM Category Account Activation -
CRM Subcategory Program Enrollment
Days in Queue -
Funding Status All -
Education Center All -
Clear Filter
45 Case(s) Found.
| | Case # Date Opened | Drate Received in Queue| Due [Days) | Priarity |Issues Cat Issues SubCat Soldier's Geo Ed Center Case Subject | Opened f0r| Funding 5tatus | View Case Desc | | |
Account .
10/24/2014 — . . Account Program JTF-Bravo, Soto Cano AFB X . " Assign Add
3480872 14:57 10/24/2014 14:57 -113 High Activation Eelon e T ;:gs:rsitlon Student Reserve View o _Notes
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After taking ownership of a case, you will be able to see

the similarly rich data the Soldier submitting the case R
viewed from VIA including.... FE e

« Risk Profile B I
 Degree = e .

Recommendations |
School k = 2 | . ol
Recommendations
Career Trajectory D
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VIA-Soldier’s Decision Tool

VIA Case: Risk Profile

The Risk Profile is based on the Soldier's GT scores, prior performance in courses, and other
risk factors.

~— VIA Planning ~

) Close this saction

Soldier’s Access Student’s Record >>
Sergeant Benjamin Sapiro’s Risk Profile:

Soldier’s Selections:

Career Goal Information Technology

Degree 85 in Information Technalogy
School Gecrgia Tech
Risk Factor

1 . -

This risk factor is based on:
GT Score XX
Undergraduats TA GPA ps

Sergeant Benjamin Sapiro's GT score is 1ot 50 he may not b ableto do o,

S T e e Use this information to consider if
the degree level and degree type
[2] He should considertaking lower level fundamental degree courses in his first two semesters of study. | Seem reasona.ble fOf the SOId Ier
Pl e e e e ' and to recommend other actions

like a Basic Skills Course




B@ ({OArmyEd -\

VIA-Soldier’s Decision Tool

VIA Case: Degree Recommendations and Soldier Degree Selection

Degree

VIA Recommendations Sergeant Benjamin Sapire’s Selections

(4]

1. Information Technalogy Data Processing A

DR NIRRT T LD Justification: | always wanted to leam Data Processing.

B B B

(2]

3. Graphic Communications

Aoee

« Use this information to consider if the Soldier has selected a recommended degree (one
that aligns with his or her career goal) or not and understand his or her reasoning if they
chose something that was not aligned with their career goal.

Note: VIA will provide you the Classification of Instructional Program (CIP) Degree
Name (Provided by DOE), the degree level, and either the school’s specific degree
title (entered by the school) or a Soldier’s entered degree title for that school.
Double check the student entered degree titles for accuracy!!
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VIA-Soldier’s Decision Tool

VIA Case: School Recommendations and Soldier School Selection

School

VIA Recommendations Sergeant Benjamin Sapiro’s Selections

25, Georgia Tech Georgia Tech

26. Auburn University-Main Justification:

27, Bewille State Community College

Agree Disagree

» Use this information to consider if the Soldier has selected a recommended school
(VIA recommendations are ranked by quality, cost, and alignment with Soldier
preferences) or not and understand his or her reasoning if they chose something not
recommended.
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VIA Case: Career Trajectory

The Career Trajectory uses personalized data to help Soldiers visualize impacts of their
career and education choices on future salary potential to grab their attention and motivate
them as they use VIA.

Once the soldier completes VIA, the final Career Trajectory is displayed in the case details
for counselors to see.

School

VIA Recommendations Sergeant Benjamin Sapire’s Selections

25, Georgia Tech Georgia Tech

26. Auburn University-Main Justification:

27. Bewille State Community College

-

Career Trajectory

Sergeant Benjamin Sapiro's career trajectory based on military information
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VIA-Soldier’s Decision Tool

VIA provides you information to help decide when to approve a Soldier’s
request without further counseling and when to request a call or meeting before
approving.

Approved Cases result in the Soldier receiving email
confirmation that their TA Eligible Role was approved

Disapproved cases result in an email confirmation

that the role request was not approved, and will
Include your comments and recommendations.
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VIA-Soldier’s Decision Tool

Soldiers can use your
feedback to make

changes in VIA and B
resubmit their request %
g

Select the fbem you wish o dhange.

again for approval. =

Likewise, TA Eligible Tellus about vour career inerests and values
Soldiers that already Tel us ahout your ather preferences
have an approved Bick your career gaal

degree and school in Pick your degree program
GoArmyEd will use Pick your school

VIA to model and Beview vour selections

make changes
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For Soldiers requesting a School or Degree Plan change, a Degree
Plan/College Change CRM Case will route to the ACES Counselor case queue

. Pending Request .

You have 10 pending Degree Plan/College Change cases for approval. View Cases
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Counselors will select Degree Plan/College Change request cases from their
gueue as they do today. The case queue and case type is not changing.

ACES Unassigned Cases

Return to Home Page

| Unassigned | Assigned || My Cases |

The Due (Days) column indicates the number of days that a case is past due for resolution and the Priority column indicates the case priority, Cases that are marked as past due for resolution and/or high priority should be given

immediate attention. All times are EST. Cases that are marked with R have been returned with additional information that was requested by the case owner, Cases that are marked with I have been returned to a user for
additional information.

Select the Show Menu link to access portal menu options and return to the homepage.
Select the column heading to sort the cases.
Select the Printer Friendly link to open a new window and print the list of cases.

Printer Friendly
Filter

You may filter CRM Cases by Category, Subcategory, Days in Queue and Education Center.

CRM Category Diegree Plan | College Change -

CEM Subcategory -

Days in Queue -

Funding Status All -

Education Center All -

Clear Filter
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After taking ownership of a case, you will see a similar case to the TA Eligible
Role Request Case.

Meview Open Case # J4005]) Detai's

The case template is nearly identical
to a TA Eligible Role Request case;

Soldier's Information

Uszer IC: Ta82 . . .

Neme SGT Rema Stynas sswEm the only difference is that this case
e e 4 type shows their current career,

—— e cmca § - degree and school selections and the

Soldier’s requested changes.

Case Information

Dzte Opened: 10/24/2014 2:48:05 PM

el By. Rema Skynard, Studen: Actions
Czee Sihjeet Degies Flan Changs
Soldier's New Proposed Selections
Career Goal Compuer Analyst
VIA Planning Dagres BS In Campuser Enginesering
Senonl Zeogla Teoh

What factors might you
consider when deciding
S whether or not to approve a
S degree or school change?

BGT Rema Skynard’s Rislk Profile

Saldier Current Selections
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If you approve the change request, the Soldier will be notified via email and
their degree/school change is automatically updated in PeopleSoft.

Actions

Soldier's New Proposed Selections

Carser Coal Compuaar Anailyst
Dagras BS In Computzr Englinesring
Schood Zeogla Tech

Solont Mo Aotinr:

Liose Lase

Please attach any relevant file here:

Browse_ | Nofile selected.

Mome: This Tunctionaiity s NOT Intended to repiacs the submission of sFils documsnts
Flliz siz2 Is limhkad 0 $396KE.

Plezze zlo iz fle F R excseds J085KE

Ugiiaad time will vary depending on ihe connection speed

FllEnEme MUSt not exnsesed 250 characters. I excasded, e flke may not upload sucoesslly

Is.sue Category:
Diearee Plan / School Change -

Issue Subcategory:

Approve Request k‘

Approve
Reject Request

Case Resolution: (Max 300 Characters)

Woste: If you copy and pamtertnumntnslmurlms (Ewch 25 Microsoft Whord, VWiordpad, stc ), s0ms spactsl charsctars might

meari oo other spectsl charactsrs. Flesss ravi

@ TIME SAVER!

You only need to use
PeopleSoft if the
student-entered degree
title needs to be
corrected (This is not a
degree change, just a
clerical correction)
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If you disapprove the change request, the Soldier will be notified via email that
their degree/school change is disapproved. They will remain in their current

school and degree plan.

__,..-ﬂt‘.ﬁ'ﬁ_ﬁ_;_—\—/

Soldier's New Proposed Selections

Caresr Goal Computer Analst
Cagres B% In Computer Englinaaring
scnool Gaogla Tech

Select New Action:

oze Lase

iy,

Please attach any relzvant file here:

Browse_ | No file selected.

ote: This functionaiity ks NOT intendsd to repiacs the submisskon of sFils documsnts

Flla =22 s limkad io 40955

Miezcz Zip Ihe file R cxoccdc J0EKE.

Liplozd time willvary dependng on e connection speed

Fllename must not excesd 250 CREracters. I encested, e flie My Not upbad successtully

Issue Subcategory:
Reiject Request

Issue Category:
Dearee Plan / School Change -

Case Reselution: (Mzx 3000 Characters)
Note I you copy and pass text from other sources (such 25 Microsort VWord, VWordpad, st ). some specisl characters might be replacsd with an Invertsd qusestion markor other special charscters. Plsass ravie the

Chedk if you attempted to contact the student

Action Required?

jose tase %

p

|

1
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In addition to using helpdesk cases to manage Soldier requests, Army
Education Counselors, the Soldier's Home School, the Helpdesk, and other
users with access to the Soldier’s Student Record can see a snap shot of their
VIA TA Planning using a new “TA Planning” tab on the Student Record.

Note To prink the DA Form 888, select the "AlF b and =3o0 P v (3t Record DA Forn 889 bitton. T ]

NOTE: The tabwill not | T ~—~ Ap— e [ S PSR S e
b Do sopulated with VIA i
data until the Soldier L
begins to use VIA. As
they use VIA and save —

selections, the TA tour e 100 sy Potni
Planning tab provides o

a window into the o

Soldier's planning. o ’




