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    Ohio National Guard
                Labor Relations
Labor-Management Training

Ohio National Guard and AFGE Local 3970

Date
8:30 – 9:00

I.
Welcome – National Guard Representative 





Introduction – Trainer and Participants

9:00 – 9:40 
II.
Approaches to Labor-Relations




A. 
Rights-Based Approach (Compliance)




B.
Cooperative Approach (Collaborative)




C.
Roles of Union and Management 




D.
Goals and Interests of Union and Management




E.
An Effective Labor-Management Relationship

9:50 – 10:40
III. 
Labor-Management Relations in the Ohio National                    


Guard


Ohio National Guard and AFGE Local 3970 Representatives discuss current approach to Labor Relations

10:50 – 12:00
IV.
Introduction to Interest Based Problem Solving 

A. 
Definition




B.    
Traditional vs. IBB Approaches and Strategies

C. Interest Based Bargaining Principles




D.   
Interest Based Bargaining Process
12:00 – 1:00
Lunch

1:00 – 2:00

V.
Partnership Committee Meetings

A. The Five W’s
B. Roles

C. Operating Guidelines
D. Managing the PC
E. Problem Solving
F. Assessment

G. Mission

2:00 – 3:30

VI.
Interest Based Problem Solving Exercise


3:30 – 4:00

VII.
Summary/Review/Critique    

Presenters:  
Dan Roche, 1Lt OHANG



Jeffery Tanner
Labor Relations Specialist



President 
Ohio National Guard




AFGE Local 3970 

2825 W. Dublin Granville Rd


1409 Beetree St.
Columbus, OH  43235




Galloway, OH  43119
(614) 336-7269 





(614) 492-3712
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