JPEC Minutes
7 October 2010, 1400-1600, HR Classroom

Attendees:

JPEC Members: MG Wayt-TAG, MG Feucht-ATAG/Air, MG Kambic - ATAG/Army, COL Harris —
Chief of Staff, Col Stephens — 121% Wing CC, Col Bartman — 180" CC, Col Schnulo- Director of Staff-
Air, COL Rogers — HRO, Mr. Tanner-AFGE 3970 Pres, Mr. Shafer-AFGE 3970 Sec/Treas., Mr.
Leimenstoll-VP/180™, Mr. Gibson — VP/121%, Mr. Wayble — VP/178", Mr. Wille - VP/SMO, Mr. Lykins
— VP/Army Aviation, 1LT Scott —, Kathy Gulla — LRS, MAJ Durbin - Facilitator

A quorum was present.

Ite Purpose Status
1. Previous Minutes Review Accepted

The minutes of the July 2010 JPEC were distributed and briefly reviewed. The union requested
that minutes be forwarded to MG Wayt and Union President Jeffery Tanner within two (2)
weeks of future JPEC’s for review and approval. No requests for amendments were made.

2. Metrics Update Accepted

The members reviewed the status of LPC and Service PEC meetings. Meeting minutes for the
178" LPC are missing from the web and some links to meeting minutes are broken. This may be
as a result of the move to Vista. The 178" LPC last met in May of 2010. There was a
disagreement over the 178" minutes and the LPC has not met again. The facilitator metric is in
transition due to deployments, promotion, etc. The union will work with the HRO to assure new
facilitators are trained. There were no changes to the IBB Training Metric. It was agreed that
issue 179-0708 has been resolved and will be removed from the Issues Metric. It was also agreed
Reimaging of CSMS Computer, Energy Conservation, Overdue Appraisals, Safety Issues,
Maintenance Facility Construction Progress, GTC and Discipline will be removed from the
JPEC issues metrics. All parties agreed these issues are being dealt with at ARPEC and should
only come to JPEC if there is a problem.

3. Overdue Appraisals Update Accepted
NGB is migrating to a new system so could not get a current query on overdue appraisals. The
September query was reviewed. The Army and Air PECs are both at zero overdue appraisals in
September.

4. Draft Ohio TPR 430 Discussion Open
Members continued to review the draft Ohio TPR 430, Ohio National Guard Technician
Performance Appraisal Program. Labor and Management worked together to make a few
changes to the policy. Concerns remain that supervisors will not understand the importance of
ongoing feedback, particularly in the case of an employee who receives a lower rating from the
year before. A clarification on the appeal procedure needs to be worked with the possibility of
adding a level just after the performance appraisal for the union, employee and supervisor to
discuss the appraisal. A request was made that the supervisory record brief (SRB) be emphasized



as an important tool in the performance appraisal process. JPEC would like HRO to draw out the
performance appraisal process including the appeal process and include it in the policy so that
supervisors and employees can better understand the order of the steps. HRO will pull together a
labor/management working group to look at these issues and report back at the next JPEC.

5. NG Technician Personnel Management Course Discussion Open

An update was presented on the “Supervisor Course”. Currently 159 of 297 supervisors have
been through the initial training. A request was made to regionalize the training so that large
groups of supervisors would not require travel to Columbus to attend the course. HRO will put
together an action plan to assure the remaining managers receive their training. Supervisors will
begin receiving a “Welcome Packet” upon appointment to supervisory positions. The packet will
contain a “Welcome Letter”, copies of relevant policies, a technician handbook and a Collective
Bargaining Agreement. HRO will work to develop the “Welcome Packet”.

A Labor/Management Symposium was scheduled for January 26. The parties agreed that all
supervisors should work to attend the symposium and it was agreed that a second date of January
25 would be arranged so that all supervisors could attend and still provide coverage for their
operation. It was requested that a back up for each date also be put in place.

6. Parking Lot Items Discussion Open
The Hiring Guide is not yet complete. Labor and HRO will continue to work on this document.
It was agreed that the suspense date for this document would be moved to 31 December, 2010.

Training cannot begin on TPR 430 until the policy is finalized.

Next Meetings:

Negotiations 25-29 October 2010, Mohican State Park

APEC 4 November 2010, 1300-1600

ARPEC 19 November 2010, 1330-1600

JPEC 2 December 2010, 1200-1600

Verified by: For Management For Labor
GREGORY L. WAYT JEFFERY L. TANNER
Major General President
The Adjutant General AFGE Local 3970

Prepared by: Kathy Gulla, Labor Relations Specialist, DSN 336-7475



