ARPEC Minutes
29 February 2012, HRO Classroom
Dress: Business casual or uniform of the day
Breaks as needed

Mission: To transform labor-management relations from confrontation over rights to
collaboration on achieving improved Military Readiness, Public Service, and Individual Quality
of Life

Attendees: BG Harris, COL Dernberger, COL Tansill, COL Rogers, COL Driesbach, LTC
Cappone, LTC Rogers, LTC Mikula, LTC Gustafan, MAJ Rogers, CPT Gilliam, CW3 Hix, Mr.
Tanner, Mr. Dohrman, Mr. Hill, Mr. Lykins, Mr. Lane, Maj Zelnik (facilitator) and Ms. Gulla.

Attendance at this meeting constituted a quorum. Mr. Tanner introduced Mr. Rich Lane. Mr.
Lane will be replacing Mr. Pietzcker on ARPEC.

Ite Status

1. Previous Minutes, LPC Metrics, Issue Metric Standing Item
The minutes from 29 November 2011 were reviewed. No changes were requested.

The LPC metrics were reviewed. BG Harris expressed his appreciation to the LPC’s for their
continued dedication to the partnership process.

A few changes were made to the LPC membership. It was determined that the LPC representing
the CSMS is also covering the RTI, three brigades and the USPFO Warehouse. It was
determined that the name of the CSMS LPC will be changed to DSCC LPC to more accurately
reflect its issue coverage.

BG Harris recognized Mr. Justin Wille for all his hard work and dedication to the partnership
process.

No changes have been made to the issue metric.

2. Facilities Update Standing Item
LTC Rogers presented two slides to the ARPEC showing the status of construction projects
around the state. It was noted that the CSMS and RTI are 99% complete with occupancy
beginning at the end of January 2012.

BG Harris recognized LTC Rogers for his expertise and continuing hard work with facilities
management.

3. Technology Support Maintenance Working Group Standing Item



LTC Driesbach updated ARPEC on the progress of technology support to the Surface
Maintenance Organization. All projects are progressing with the exception of the CSMS
multimedia upgrade which has not been funded at this time.

4. Safety Issue Update Standing Item
The Facilities Maintenance Sub-working Group continues to meet and address safety issues in
our facilities.

CW3 Hix reviewed the current RAC charts.
Mr. Tanner inquired about the collapsed wall at Xenia. CW3 Hix confirmed that repair was
completed May of 2011. The Ravenna handrails were discussed. The railings have been

fabricated and are ready for pick up. They will be installed prior to the next class that will use the
facility.

5. Energy Conservation Ongoing
ARPEC was reminded that LPC’s need to have an energy conservation presentation ready for the
3 May 2012 ARPEC meeting. The meeting will be moved to Classroom 2 to accommodate
additional attendance.

6. Town Hall Schedule Ongoing

A Spring/Summer Townhall schedule will be developed. HRO will contact Ms. Candy Jones to
arrange dates. Locations will be Walbridge, DSCC and Springfield.

Next Meetings:

JPEC 1300 8 March 2012, HRO Classroom

ARPEC 1300 3 May 2012, Classroom 2
For Management For Labor
JOHN C. HARRIS JR. JEFFERY L. TANNER
Brigadier General President
Asst Adj Gen for Army AFGE Local 3970
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