STATE OF CHIO
THE ADJUTANT GENERAL’S DEPARTMENT
2825 WEST DUBLIN GRANVILLE RD
COLUMBUS, OHIO 43235

10 April 2008

MEMORANDUM FOR SEE DISTRIBUTION
SUBJECT: West Regional Local Partnership Council (LPC) Meeting Minutes

1. The West Regional LPC conducted a meeting at the Piqua Armory on 10 APR 08.
The following personnel were present:

Dan Gheen Co Chair/Management
Shannon Salley Co Chair/Labor

Brian Roeth Management

Cully Canan Management

Jason Countrymen  Labor

Steve Miller Visiting guest for Labor

Gwen Hoogendoorn Visiting guest
2. Minutes from the previous meeting were discussed.

3. New Business:

s BB training need. Per HRO will not be potentially available until August.
Based on deployment of some members going out and some just coming back
in to West LPC. Also suggest that all dues paying members attend training
whether or not they actively participate in the LPC.

e Armory technicians. Need to accurately scrub list supplied by Union vs what
we actually have to do some sort of road show or audio conference. Develop a
short script, pamphlet, or FAQ to present to those technicians at those
locations or via voice conference. Could also be handed out to prospective
new employees after technician interviews. (ref AFGE website)

¢ New Employment Orientation. Discussed adding a fifteen minute block to
introduce the Union utilizing both a management and labor unton
representative.

¢ Need immediately a Losing Co-Chair replacement for Labor Representation
in the West LPC due to deployment. Will ask Justin Willie for replacement.

4. Closing Comments:
¢ Union representation, regardless of IBB trained are all invited guests to
LPC meetings. Appropriate protocols still in place for privacy and voting
issues.

5. Next tentative meetings will be 30 JULOB, location Piqua Armory.
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