Ohio Army National Guard
Army Aviation Support Facility #2
7750 South Access Road, Building 918
Columbus, Ohio 43217-5918

10 August 2011

PARTNERSHIP MEETING MINUTES

MEETING began at 0830 on 10 August 2011; attendees were Mike Smith, Paul Tumidolsky, Pat Harris,
Dave McDarmont, Bobby Lykins, Josh Bell and Ed Jenkins.

1. OLD BUSINESS:

a. Facilities Management - OPEN

On or about 15 AUG 11, the ramp repair will begin for the painting of lines and filling of holes. The 2
phases should take 2 weeks each. The curb by the back gate will be removed and replaced with a
temporary barrier that is removable.

b. Open Positions —- OPEN

In September 2012 when a vacant position (vice DK Taylor) becomes open, it might not go to
maintenance as a General Mechanic Foreman, Filson’s QA Supervisor Job will be posted soon. The 3
general mechanic jobs close today. The avionics jobs are not yet closed.

¢. Additional IBB Training ~ CLOSED
Steve Mathys is scheduled to attend later this year.

d. Civilian Clothing — OPEN
Wearing of civilian clothes on Fridays will be implemented after a memo is produced to give
guidance. Two dollars ($2.00) will be collected by the supervisors.

€. New Appraisals - OPEN
The new system to do appraisals will be implemented next year.

f. Desk Audit for the Fuel Handler Position — OPEN
Audit will follow after the ARMS inspection in September.

2. NEW BUSINESS: -OPEN
a. Danny Stevens will rig up a better tie down for the Cobra Static Display.

b. No temp techs will be hired until after 1 OCT 11 or until the unit deploys for Gary Wade or Larosa
Gibson. Al agreed that the temp tech will be utilized in Fit Ops as a 15P.

3. The date and time of the next meeting will be announced at a later date.

fof : BOBBY LYKINS 1CH@L%\

Union Representative MAI, AV, OHARNG
Facility Commander



