AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#12-03 MEETING MINUTES 17 MAY 2012

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management - R Greg Huffman - Labor
Brad Pietzcker- Management Rich Lane- Labor - R
Paul Krichbaum - Labor Mark Frank- Management

A quorum was present.
VISITOR: NONE
ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the Nov 11 meeting were reviewed and accepted. Completed

2. OLD — Reduced OPTEMPO and Meeting Battle Rhythm Change - Review
Discussion: OPTEMPO has increased and there is no additional available
manpower eliminating the need for additional meetings. Closed

3. NEW — A&P Course

Discussion: The number of A&P courses funded from the PM Office has dropped
from 12 to 8. We will continue to request funding for mechanics to attend the A&P
Course. Closed

4. NEW — COL DiGiacomo at War College

Discussion: COL DiGiacomo has left to attend the War College. During his
absence CW3 Adkins will be in charge of AASF #1. When CPT Whitney returns from
deployment, he will be in charge of AASF #1. Closed

NEXT MEETING: 28 AUG 2012
SUGGESTIONS FOR AGENDA DUE: 21 AUG 2012

Verified by: For Management For Labor
111S\ 1S\
Gary S. Adkins Richard E. Lane

Prepared by:  Gary Adkins/Richard lane



