AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#12-02 MEETING MINUTES 22 FEBRUARY 2012

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management - R Anthony DiGiacomo- Management
Brad Pietzcker- Labor - R Rich Lane- Labor
Greg Huffman - Labor Kim Stangelo- Management

A quorum was present.
VISITOR: NONE
ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the Nov 11 meeting were reviewed and accepted. Completed

2. OLD- Potential PC NCO Position - Review
Discussion: Position has been announced, interviewed, and selected. Closed

3. OLD — Reduced OPTEMPO and Meeting Battle Rhythm Change - Review
Discussion: Weekly meetings to discuss available manpower resources will take
place every Wednesday at 0800 UFN. Closed

4. NEW — New Union Steward

Discussion: SFC Pietzcker has assumed the duties of Aircraft Mechanic Forman.
This could be a conflict as this is a management position.

Action: With concurrence of Mr. Bobby Lykins, SFC Lane will be the new Union
Steward at AASF #1. Closed

5. NEW - A&P Course

Discussion: A unanimous decision was made to allow the Avionics Mechanics
to attend the airframe portion of the A&P Course due to the needs of the Facility.
The remainder of the A&P Course slots will be used to train the following mechanics:

Pietzcker Complete Mohler Complete
Tam Not Complete Pence Not Complete
Malone Deployed Jobe Deployed
Pramuka Deployed Lindsey Deployed
Wellert Deployed Seruch Deployed
Sigelmier Deployed Sarver Deployed
Kmetko Not Complete Frank Not Complete

The Production Control Position is not scheduled to attend the A&P Course.
Action: LTC DiGiacomo request funding to accomplish these courses. Closed



6. NEW — Scheduling of Vacation

Discussion: With the limited number of mechanics currently working at AASF #1,
there is the potential that a scheduling conflict may occur that will inhibit aircraft
maintenance.

Action: Employees are requested to schedule vacations and time off as far
in advance as possible so conflicts can be resolved in a timely manner to limit impact
on maintenance. Closed

NEXT MEETING: 01 MAY 2012
SUGGESTIONS FOR AGENDA DUE: 23 APR 2012

Verified by: For Management For Labor
11S\\ H1S\\
Anthony DiGiacomo Brad Pietzcker

Prepared by:  Gary Adkins/Brad Pietzcker



