AASF #1 LOCAL PARTNERSHIP MEETING (LPC)
#11-04 MEETING MINUTES 24 Aug 2011

SUBJECT: Minutes of Local Partnership Committee (LPC)

MEMBERS:
Gary Adkins- Management - R Anthony DiGiacomo- Management
Pam Howe- Labor Alt Absent Eric Malone- Labor
Brad Pietzcker- Labor - R Jim Shirey- Labor

Greg Sigelmier- Management Absent  Kim Stangelo- Management

A guorum was present.

VISITOR: NONE
ltem- Purpose — Review; Update; Discuss; IBB

1. Previous Minutes- Review
Minutes from the April meeting were reviewed and accepted. Completed
2. OLD - Airframe and Powerplant School Selection- Review
Discussion: With the UH-72’s coming to the facility, Tech’s will have to be sent to an
approved A&P licensing course.
Action: Requirements have been researched and are known. All eligible technicians that are

not deploying are being scheduled for the A&P course. Deploying techs will be scheduled when
they return. CLOSED

3. OLD — Night Schedule- Review

Discussion: With the increased night flying program, there may be a need to have a night Crew.
Action: AFTP support negates the need to force a night shift. CLOSED

B
o

LD — Update Standards for New Appraisal System-_Discuss

Discussion: Standards need updated to reflect what work is currently being completed.
Action: All standards have been updated. CLOSED

5. OLD - Movement of aircraft out of hangar to flight line.- Discuss

Discussion: Additional help from Operations personnel is required to move aircraft outside.
Action: Completed. Closed

6. NEW — Potential PC NCO Position — Discuss

Discussion: The recent pre-ARMS inspection pointed to the need to have a dedicated
production controller at AASF #1.



Action: Item was discussed and there are several variables that affect the decision. LPC will
reconvene in one week to discuss after members research the issue. OPEN — LTC DiGiacomo

NEXT MEETING: Special meeting 31 Aug 2011 then TY 2012 Q1 meeting 9 Nov 2011.

SUGGESTIONS FOR AGENDA DUE: 2 Nov 2011

Verified by: For Management For Labor
111S\\ I11S\\
Anthony DiGiacomo Brad Pietzcker

Prepared by:  Anthony DiGiacomo



