DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 180TH FIGHTER WING (ANG) (ACC)
2660 S EBER RD
SWANTON OH 43558-8752

04 November 2009
MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for 03 November 2009

1. The 180™ Local Partnership Committee met for a regular meeting on Tuesday, 03 November
2009 at 1330 hrs in the Wing Commander’s Conference Room.

2.  Members Present:

Biddle, Gregg (Representing Management) Webb, Angela (Recorder)

Black, Mark (Representing Labor) Nordhaus, Steve (Representing Management)
Cole, Casey (Representing Labor) Perlaky, Paul (Representing Management)
Giezie, William (Representing Management) Poitinger, Ed (Representing Labor)

Kynard, Victor (Representing Labor) Dailey, Frank (Representing Management)
Leimenstoll, Brent (Representing Labor) Lipper, Tambra (Representing Labor)

Noel, Trevor (Representing Management)

3. Members Absent:

Linger, James (Representing Labor)
Reagan, James (Representing Management)
Zimmerman, Jeff (Representing
Management)

Open Seat (Representing Management)
Open Seat (Representing Labor)

Open Seat (Representing Labor)

4. Old Business

A. Nordhaus - Liberal leave at will for Thanksgiving and Christmas Holidays. No flying
the week after Christmas if there is no manning. All agreed. Poitinger asked if there would
be flying the day after Veterans Day since many people will be taking leave that day as well.
Nordhaus went to ask Col Bartman, didn’t have firm answer and was hoping to get an
answer by the end of the meeting.

B. Working thru Lunch — “extraordinarily rare” needs to be defined as it pertains to our
base. Perlaky thinks it should not apply to our base at all. Nordhaus stated we should work
through lunch if it means losing a sortie. Giezie thinks our first approach should be for
supervisors to stagger lunch breaks and let employees leave early if they are required to
work through their lunch. Leimenstoll agrees that staggering lunches should not be an issue,
except possibly for ASA. Working through lunch should NOT be a normal occurrence like



it is now. Nordhaus will see that Col Reagan makes supervisors aware of this issue so they
can better schedule lunch breaks. OPEN ITEM (SEP 09)

C. Quick turn over launch “Concept Brief Only” — Nordhaus — would like to give this a try
to see how it works out. Open Item (OCTO09).

3. New Business
A. Christmas Party: Perlaky will talk to Brubaker about who provides the party, food, etc.
B. Next meeting: Regular Meeting scheduled for Tuesday, 01 December 2009 at 1330

hrs in the Wing Commander’s Conference Room.

//ISIGNED//
ANGELA S. WEBB
180" FW LPC Recorder

Approved as written Approved as written
IISIGNED// IISIGNED//

STEVE NORDHAUS JAMES C. LINGER
180FW LPC Chairman 180FW LPC Vice Chairman



