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MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for 11 August 2009

1. The 180™ Local Partnership Committee met for a regular meeting on Tuesday, 11 August
2009 at 1330 hrs in the Wing Commander’s Conference Room.

2. Members Present:

Biddle, Gregg (Representing Management)  Lipper, Tambra (Representing Labor)

Black, Mark (Representing Labor) Noel, Trevor (Representing Management)
Dailey, Frank (Representing Management) Nordhaus, Steve (Representing Management)
Dohrmann, Mike (Representing Labor) Poitinger, Ed (Representing Labor)

Giezie, William (Representing Management) Reagan, James (Representing Management)
Kynard, Victor (Representing Labor) Webb, Angie (Recorder)

Leimenstoll, Brent (Representing Labor) Zimmerman, Jeff (Representing Management)

Linger, James (Representing Labor)

3. Members Absent:

Cole, Casey (Representing Labor) Perlaky, Paul (Representing Management)
Open Seat - Labor (Replacement for Copic  Open Seat — Mgmt (Replacement for Haas
Needed) Needed)

4. Old Business

A. Energy Update — Giezie gave an energy briefing. See “energy slides” for details. To
date, we are using less than budgeted and less than the governor’s goal, saving
approximately $60K this FY. According to TAG, we were the only wing in Ohio with a
reduction in energy costs. ALWAYS AN OPEN ITEM.

B. Late Appraisals — Reviewed the current list provided by Czop. Reagan pointed out one
discrepancy in the current list. ALWAYS AN OPEN ITEM.

C. LPC Review — Dailey - LPC 3 (Smoking Shelters) — Need UFR to pay for the shacks

which will be purchased pre-made rather than built. Dailey would work the issue. OPEN
ITEM (MAY 07).




D. Grievance/complaint — Leimenstoll. The case is reopened due to the individual
involved was not available to answer any questions. Kynard & Nordhaus are to set up a
meeting with the individual.

3. New Business

A. ORE/ORI Schedule (Fiscal Yr 2010) — Reviewed proposed schedules (#1 and #2). Upon
LPC discussion/suggestions, Noel agreed to update next year’s schedule to provide flexibility
with AT days so that individuals don’t have to use them all just for the ORE/ORI. Biddle
described the “bookend” ORI schedule for July/August that will be mandated UTA & AT
days (24 & 25 UTA, 5 AT days M-F 26 Jul — 30 Jul, 31 & Aug 1 UTA). Nordhaus seconded
and all agreed.

- June ORE days may possibly be mandatory AT days depending on how things go in
October and April. Still open for discussion.

- Issues were mentioned with covering leave and comp time during ORE/ORI.

- It was suggested to have EOC in place/operational on Thursday before WAR starts. Still
open for discussion.

- Someone suggested having an LPC meeting on the first Tuesday after every ORE to
discuss any issues that arose during the ORE. Everyone agreed. Therefore, a special LPC
meeting will be held after every ORE.

B. The 180™ LPC will reconvene for a regular meeting for Tuesday, 08 September 09 at
1330 hrs in the Wing Commander’s Conference Room.

IISIGNED//
ANGELA S. WEBB
180FW LPC Acting Recorder

Approved as written Approved as written
IISIGNED// IISIGNED//

FRANK J. DAILEY JAMES C. LINGER
180FW LPC Chairman 180FW LPC Vice Chairman



