DEPARTMENT OF THE AIR FORCE
HEADQUARTERS 180TH FIGHTER WING (ANG) (ACC)
2660 S EBER RD
SWANTON OH 43558-9645

December 8, 2011
MEMORANDUM FOR 180™ LOCAL PARTNERSHIP COMMITTEE (LPC) MEMBERS
FROM: 180" LPC RECORDER
SUBJECT: LPC Meeting Minutes for May, 2007

1. The 180™ Local Partnership Committee met for the regular meeting on Tuesday, May 1,
2007 at 1400 hrs in the Wing Commander’s Conference Room.

2. Members Present:

Mark Bartman (Representing Management)
Jeff Brubaker (Representing Management)
Todd Copic (Representing Labor)

Mike Danko (Representing Management)
Mike Dohrman (Representing Labor)

Barry Fawcett (Representing Labor)

Mike Haas (Representing Management)
Claudia Jones (Representing Management)
Brent Leimenstoll (Representing Labor)
James Linger (Representing Labor)

Melissa Martin (Recorder)

Michael Masiker (Representing Management)
James Reagan (Representing Management)
Amy Whitehead (Representing Management)

3. Members Absent:

Mark Black (Representing Labor)

Mark Close (Representing Labor)

William Giezie (Representing Management)
Victor Kynard (Representing Labor)
Tambra Lipper (Representing Labor)

4. 0Old Business
A. Condensed Work Week Schedule: There has been no answer on the proposal which

requested a condensed work week schedule. Leimenstoll has tried contacting Dan Roche.
This needs to be resolved before everyone deploys.



B. Do we have meetings during upcoming deployment? The charter would allow the
meetings even if the quorum was not met; however, they wouldn’t be allowed to vote.
Brent Leimenstoll said he would contact members that were still here to find out if they
wanted to hold any meetings during the deployment.

C. The following items were not discussed at this meeting and still remain open:

1. 180-06-16 19 Dec 06 LM Training — Danko
Mike Danko still needs the newer training primarily in the IBB process.
Status: Open.

2. 03 Apr07 New Co-chair Needed — Leimenstoll
Brent Leimenstoll stated that his management co-chair responsibilities ends in June.
He was looking for a new person to take over as the co-chair. Michael Masiker
volunteered to be the interim co-chair until William Giezie returns in two months. In
June, the new co-chair needs to be decided.

Status: Open.

New Business

A. LPC7 Cross-Utilization Training (CUT): Copic says there is nothing in the current AFI
21-101 which states that personnel have to hold a 7 level in order to be in CUT-training
(used to be in the superseded version of AFI 21-101). Copic said that in the past,
management’s stance was that if they changed career fields, they weren’t allowed to stay
CUT-trained. He has lost several important members of his Hydrazine team because of this
(i.e. Chandler, Stier, Kimple, Maynard). He stated that it is easy for him to maintain his
CUT-trained personnel and that they shouldn’t be taken off just because of upgrade training
because this leads to him to not have enough people when we go on deployments (Danko
asked if they were short at any other time but Copic confirmed that it was only during
deployments). Why go back to past practice?

1. Reagan stated that it should depend on the task if they would be allowed to CUT-
train. He stated that it should be up to the supervisor and it shouldn’t interfere
with upgrade training.

2. Jones stated that Chandler wouldn’t be allowed to CUT-train right now because it
would conflict with his upgrade training.

3. It was decided to rewrite LPC7 to update it with the current information from AFI
21-101 where 7 level training is not a deciding factor on whether you could be
CUT-trained. It would be up to the supervisor to decide; but, encouraged. Also, a
key factor for allowing CUT-training would be IF it didn’t interfere with upgrade
training. Lastly, LPC7 would state CUT-training be *“voluntary” and not
“mandatory.” It was also agreed that if someone is an expediter or in MOC, they
would not be expected to CUT-train.



4.  Look for a revision in August.

James Reagan moved to revisit the LPC7 issue in August.
Todd Copic seconded the motion.

B. The 180" LPC will reconvene TENTATIVELY on June 12, 2007 at 1400hrs in the Wing
Commander’s Conference Room.

/ISIGNED//
MELISSA A. MARTIN
180" FW LPC Recorder

Approved as written Approved as written
IISIGNED// IISIGNED//
BRENT C. LEIMENSTOLL MICHAEL MASIKER

180FW LPC Co-Chair 180FW LPC Co-Chair



