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          11 July 2012 

 
 

 
MEMORANDUM FOR 121 ARW 
 
FROM:  121 ARW/LPC 
 
SUBJECT:  Local Partnership Council (LPC) Meeting Minutes 
 
1.  Individuals present for the 11 July 2012 meeting: 

 
Dan Gladman CJ Holloway Mark Hoppes Robby Pierce 
Tom Calhoun Mike Troxel  John Gibson Paul Menzies  
Wayne Fuller Daniel Waybel Joe Cook 
Scribe – Betty Caudill 
 
2.  Hand Out:  11 July 2012 Agenda   
            
3.  Agenda items included: Open Labor Positions, 1 April 12 UMD, and Technician Performance 
Management Report.   
 
4.  LPC filled one of the three labor positions and filled the one management position that was open.  
These numbers collectively are enough for a qualm.   CLOSED 
 
5.  The 2012 UMD was revoked and has reverted back to the 2011 UMD at this time.  CLOSED 
 
6.  The Performance Appraisal Application is located on the m drive/unofficial files/shared/ HRO folder, 
and is updated monthly.  Sgt Brad Cohan from Human Resources is filling in for Dan Roche and is your 
point of contact concerning any appraisal questions, DSN 347-7389.  CLOSED 
 
7.  New Item:  None 
 
8. Next meeting is scheduled for 8 Aug 2012, 1400 hrs in the wing conference room. 
 
//SIGNED// 
BETTY CAUDILL 
Scribe 
 
Approved as written 
 
//SIGNED//       //SIGNED// 
JOHN GIBSON       MIKE TROXEL 
LPC Co-Chair       LPC Co-Chair 


