OHIO AIR NATIONAL GUARD
HEADQUARTERS 121 AIR REFUELING WING (AMC)
7370 MINUTEMAN WAY
COLUMBUS, OHIO 43217-5875

7 April 2006

MEMORANDUM FOR 121 ARW

FROM: 121 ARW/LPC

SUBJECT: Local Partnership Council (LPC) Meeting Minutes
1. The LPC Members present for the 5 April 06 meeting:

John Gibson Greg Shafer
Bob Boggs  Don Bateson
Tom Calhoun Bill Alford
Mark Hoppes Laura Young
Kathy Lowrey Jim Pfaff
Robert Clark Bennie Branham
Adam Hunt

2. The following items were distributed:

» January 2006 LPC Meeting Minutes
» Updated LPC attendance records
> April 2006 LPC Meeting Agenda

3. Closed Business:

Matt Porter and Greg Schnulo, original members of the 121% LPC, are leaving the council
effective this month. A recommendation for a “three-day off” award will be given to their
supervisors, and a Certificate of Appreciation for Distinguished Service, for their immense
contribution, and many years served will be presented to them at a meeting deemed appropriate
by the council.

4. Open Business:

Brig Gen Botchie has brought to the attention of the LPC, an upcoming civilian pay shortfall
reported to him by the Chief of the Financial Analysis Division (Budget). The following
matters were discussed by the council, and have determined that more information is required
from the Finance Comptroller, Lt Col Folk, before any final decisions can be made:



5.

» Hiring with-in the wing funding is available, but hiring from outside the unit will only
happen when funding is available.

» Releasing temporary technicians at the earliest date possible, so LWOP for permanent
technicians may not become an issue.

» Volunteer LWOP commitment. Ex: LWOP: Thurs and Fri — Drill plus two comp days.

> Review leave balance of retiring technicians: Determine their plans for selling leave;
Supplement their leave with AT days, so as not to suffer un-forecasted costs.

Action items:

> Brig Gen Botchie will meet with Lt Col Folk to accumulate dollar number savings on the
items listed above, so the council can make an educated decision that will be in the best
interest of the full-time work force.

» Each Group Commander will interview forecasted retirees for leave plans.

4. Emergency meeting will be held 12 April 06 in the Wing conference room.

Betty Caudill, TSgt, Oh ANG

Scribe

Approved as written

[ISIGNED// [ISIGNED//
ADAM HUNT, Oh ANG BENNIE BRANHAM, Oh ANG
Co-Leader, LPC Co-Leader, LPC



